SOUTH EARLY COLLEGE HS

1930 Airport Blvd, Houston, TX 77051 Phone: 713-732-3623

Agenda:

€ Review SDMC Policy
€ Approve 24-25 School Action Plan

€ Campus Budget Overview (increase in enrollment=more $S, possible positions

{NURSE vs Social Worker), spending items: busses for field trips, technology
needs)

€ Campus Qrganizational Chart-

€ Campus Calendar Nov to Feb- {(Recommendations for Events? ie Career Day,
College Visits)

€ Campus issues for recommendations: late to school, failing HCC classes, restroom
use, etc

€ FUTURE SDMC Dates:

Wed Jan 22, 2025
Wed April 23, 2025
Wed, June 25, 2025

€ Questions



